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SUBJECT.. ' 'Requirements for Intelligence R&D

1. As you know the Office of Research and Development, '
DDS&T, has the responsibility for conducting or sponsoring g
certain research and development in support of Agency
components, The specific dimensions of its role and the
procedures to be followed which have been the subject of
discussions over the past few months are not particularly
relevant to the purpose of this memorandum. What is: important
at this point is to initiate action which will contribute to-

- the development of a more meaningful relation between components R
~o0f the Directorate of Intelligence and ORD, particularly its :gﬂq,:-“ ¢
‘Analysis Division under n

'
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The program s objectives of ORD's Analysis Division
the .most general terms, as fOIIOWS°

operations and analysis research

R&D on" computer processes for analysis

R&D on. graphics processes

B&D on speech, audio, and signal processes 7,357, <f.3f

- R&D on text, language,'and documentary
' ' processes . ) . |,

}a.r‘ """ R&D on pattern recognition, automata, and fﬂ

o adaptive control processes |

3. Considerable'progress has been made in establishing
effective, 1f informal, working relations between NPIC and.
“ ORD, . In addition, some contacts between ORD/AD personnel
. and components of the Directorate of Intelligence have been -
made at the working and in some cases the management level.
However, no Directorate program has been consolidated, nor -
~has the DDI had opportunity to be advised or to approve ORD'
programs initiated by ORD (or OCS) on behalf of Directorate o
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‘ 4. The preparation of Directorate R&D programs (other
than NPIC) can be facilitated by the individuals which have .
been designated by office directors to serve as information AR
processing officers, and by the DDI informa- - -
tion processing officer designated pursuant to Agency v L
‘Policy on Information Processing and ADP (25 July 6) Ly, L e
[A 1ist of office coordinators is attached.] & ity

HE S N By copy of this memorandum, I am requesting the ,
'following action of each office IP coordinator: NN LR ERE

.'" preparation of a brief statement of the .
‘problems of his office deserving of R&D: ;

support, systems analysis or attention by . iﬁ
-~ yet unidentifiable internal or external R
-information processing specialists. _;,@ ‘:
. Through discussion with or'briéfings by‘.' | ;

ORD to acquaint himself and his management
with ORD programs, objectives, capabilities,

and limitations. (Initial[meeiings_ﬂijh_%RD ﬂx'if
‘ should be arranged through , o
o 6.1. has been requested to coordinate and ;'V
‘monitor this effort and will draft a consolidated statement

for my review as a preliminary to the drafting of a more formal;
statement which will be: coordinated with office directors. .

handsvbyﬁlate-Septembe:. o o

."'I would hope that your contribution could be in
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